
The Power of Inclusive Employment:  
Belonging, Relationships, and Community 
1. Inclusive employment requires that we pay attention to relationships. They are the glue that 

makes inclusion work for everyone. Employers and managers can work from the old 
adage that “A good relationship is when someone accepts your past, supports your 
present, and encourages your future.” 

2. Respectful relationships among employees, employers, and others helps ensure that 
inclusion is genuine and fully supported. Employers and managers need to set the 
example and the tone; treat everyone with respect and model respect for everyone. 

3. Nurture a sense of belonging within the workplace. Respectful relationships and positive 
mentoring enable people to feel like they belong. Support strong mentor relationships and 
have high expectations for mentors. 

4. Utilize a strengths-based approach. Focus on people’s strengths, skills, and key 
contributions when introducing a new employee to their team, and always start with what 
is going well when giving an employee feedback. Write notes to employees and teams 
highlighting their good work. 

5. Develop a support plan with the employee, mentor, and supervisor. This will strength 
relationships and resilience by ensuring that people have the right relationships at the 
right time as part of their support. 

6. Support common interests among employees. Find out what interests and passions the 
employee has. If someone is interested in sports, connect them with another employee 
who is also interested in sports. 

7. Intentionally level the playing field. Create collaborative teams where everyone has a role to 
play. Organize an office social event where an employee can shine – lead a song, show a 
skill, share a story. 

8. Acknowledge everyone for their contribution. This will help people will feel like they belong. 
This can buffer loneliness that some people may be experiencing. Highlight effort as well 
as outcomes, encourage collaboration among employees. 



9. Nurture employee health and well-being to enhance relationships and a sense of belonging. 
Encourage people to eat lunch together and to be active in fitness activities. Promote 
wellness campaigns and provide welcoming workplace settings for this to happen. 

10. Create workplace policies and practices that reflect the value of positive relationships and 
belonging. Post key principles that support relationships, collaboration, and sense of 
belonging. This will help nurture a sense of community for all. 
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